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[bookmark: _Toc429841039]A BRIEF PROFILE OF INSTITUTE FOR DEVELOPMENT SUPPORT
Institute for Development Support (I.D.S) is a registered autonomous non-governmental organization, established in 1993-94 and based in Pauri Garhwal, Uttarakahnd. IDS works with rural, urban communities of the Himalayan region with the prime motto of empowerment of the society. The organization believes in an integrated development of Man and Nature and actively involves the stakeholders in implementation of innovative programs in the rural, urban areas of Uttarakhand. IDS mantra is to facilitate mountain communities to know and understand their own strength so that they could participate in the developmental and environmental activities. The organization aims at helping people utilize their inherent potential to improve their well-being through self-awareness and use of traditional wisdom. IDS has multidisciplinary team of professionals including development planners, extension workers and trainers having many years of experience in project development, implementation, capacity building, monitoring and evaluation.
Vision of the organization
To create an empowered and self-reliant society  
Mission of the organization
To develop and implement innovative, multidisciplinary developmental programs that are sustainable and replicable.
Objectives of the organization
· To improve socio-economic status of the society.
· To Implement integrated rural development programs for the sustainable development of the society
· To organize capacity building programs for the enhancement of knowledge, skill and entrepreneurship development. 
· To create awareness and plan, implement, monitor and evaluate programs related to Education, health, Livelihood, and environment rehabilitation
· To build capacity of community based organization, women groups and panchayati raj institutions in natural resource management.
· To implement awareness programs for the eradication of various social evils prevailing in the society.
· To introduce various appropriate technologies such as  rain water harvesting, biogas, solar energy, composting, solid, liquid waste management, pasture and fodder development, soil-water conservation  etc.
· Publication and production of books, magazines, newsletters, posters, films, audios and videos.
Partners
· Panchayati Raj Department, Govt of Uttarakhand
· National Institute of Himalayan Environment, Govt of India
· United Nations Office for Project Services (UNOPS), An UN organization
· Water supply and sanitation Collaborative Council (WSSCC), An UN hoist organization
· UNIDO (United nation Industrial Development Organization, Vienna, Austria )
· Integrated Livelihood Support Program-IFAD, Govt of Uttarakhand
· Uttarakhand Tourism Development Board, Govt of Uttarakhand
· WISIONS, Wuppertal Institute for Climate, Environment and Energy, Germany
· IIMPACT, Gurugram Haryana.
· Centre for CSR and Sustainability Excellence (CCSE), Finnovation, New Delhi
· Indo German Energy Program, GIZ, New Delhi
· National Bank for Agriculture and Rural Development (NABARD)
· Forest Department, Government of Uttarakhand
· Jal Sansthan and Jal Nigam, Government of Uttarakhand
· State water and sanitation mission, Uttarakhand
· Health Department, Government of Uttarakhand
· Sir Ratan Tata Trust (SRTT), Mumbai
· District Project Management Unit (DPMU), SWAJAL, Department of Drinking Water, Government of Uttarakhand
· Uttarakhand Renewable Energy Development Agency (UREDA), Government of Uttarakhand
· Shri Bhuvneshwari Mahila Ashram/ PLAN International
· World Vision, Pauri Garhwal
· Department of Science and Technology, Govt. of India
· Centre for CSR and Sustainability Excellence (CCSE), Finnovation, New Delhi
· Indian Institute of Technology, Roorkee
· CDM Smith Associates Inc. Banglore.
· HIFEED, Ranichounri, Tehri Garhwal
· M/S Karvy Pvt Ltd
· Centre for Environmental Education, Lucknow
· IT Power synergy services Ltd, Gurgoan
· Department of Planning and Statistics, GoUK
· IL&FS Pvt. Limited, New Delhi 

Institute for Development Support is working in more than 400 villages of Uttarakhand, Himachal, Assam, Rajasthan, UP and west Bengal in the following areas 
1. Economic Empowerment: The program focuses on promoting agriculture and horticulture-based livelihoods for the local community. It also provides training, capacity building, and vocational training to youth on various livelihood options.
In addition, the program aims to establish community-based microfinance groups and women Self-Help Groups (SHGs) engaged in micro-enterprises to enhance their livelihoods.
Several trainings and capacity-building programs were organized on topics such as vegetable farming, beekeeping, dairy development, spices cultivation, mushroom farming, fruit processing, nursery development, poultry farming, marketing of products, and non-farm activities including recycling of waste materials and development of value-added products in rural and urban areas.
2. Community Based Tourism: IDS has been engaged in planning, implementation, monitoring and supervision of community-based tourism activities in Uttarakhand for livelihood enhancement. The key activities being performed under the projects are identification of suitable villages for tourism development, IEC, formation and management of village tourism development committee, eco development committee, identification of their training need, designining and implementation of training in hospitability management, cooking, bird watching, interpretation, nature guiding, low cost dwelling units, business plan preparation, linkages with parytan swarojgar yojna and established linkages with marketing agencies.
3. Water & Environment Sanitation: IDS has facilitated planning and implementation of many rural water and environmental sanitation schemes in the villages of Uttarakhand, UP, Assam, Rajasthan and West Bengal supported Govt and internation organizations under Sector Wide Approach and total sanitation campaign. IDS empowered community-based organization particularly village water and sanitation committees to execute safe water supply and sanitation program for sustainable health and hygiene. An innovative, solar lifting water scheme and rain water harvesting schemes were also plan and implemented to fulfil the need and demand of the villagers.  Apart from this, IDS is facilitating construction of household sanitary toilets, school sanitation, environmental sanitation and menstrual hygiene management.   IDS has implemented Rapid Action Learning and Menstrual Hygiene management program under Swachh Bharat Mission supported by WSSCC, a UN organization. Recently, IDS has successfully completed Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program) supported by UNOPS. 
4. Gender Empowerment: Under this program, the organization is generating awareness among community members, PRIs, women groups, government officials/institutions, children’s groups on gender equity and equality. Capacity building training of youth & women on different issues/skills, government law & policies are also the part of the program.
5. Renewable energy for livelihood development: Organization is engaged in implementation of programs that promote clean, green renewable energy to mitigate the adverse impact of climate change. To generate awareness among community members about green energy, IDS has organized several Green techno fairs or exhibition in Uttarakhand. Traditionally watermills have been source of clean energy and mechanical power to grind food grains in Uttarakhand. IDS has also been engaged in installation of model water mill and improvement of traditional water mill for electricity generation as well.  The local communities residing nearby the watermill were organized into SHGs for the processing, packaging marketing of watermill processed products for livelihood enhancement. 
6. Education & Health Program IDS is regularly involved into improvement in formal and informal education program with communities. Organization operating 164 Girl Child Education Centre for the girl child who could not attended formal schooling or drop out from the school in Dehradun, Himachal and Mori, Purola and Naogaon Block of Uttarakashi. Apart from this IDS also promoted eco clubs in the 150 school for imparting better environmental education to children. Child right is another key area where organization has organized many advocacy programs.  IDS implemented reproductive child health program that include preparation of birth plans, educating & mobilizing mothers for early registration, complete vaccination, IFA distribution, institution delivery and other health & hygiene issues. In addition to this the program is also focused to educate adolescents on reproductive & sexual health, conducted of health camps in remote area, regular school level camps, regular counseling, eradication of female foeticide and treatment of mal-nourished children etc.
7. Natural Resource management
The economy of Uttarakhand is more dependent on natural resources. The condition of the natural resources is deteriorating day by day. Considering the facts, IDS have been regularly engaged in conservation and protection of natural resource through community institution such as van panchayats, PRI, SHGs and Mahila Mangal Dals. The key program organized under the components are formation and strengthening of van panchayats, imparted different capacity building trainings to committee members and villagers, supported to committee members for nursery development, plantation, trenching, construction of ponds and rain water harvesting tanks.












Management structure 
The executive board of the IDS is apex body which provides guidance and takes final decision regarding growth of the institution. The Executive Director nominated by the apex body is responsible for the implementation of the decision taken by the board. Executive Director provides guidance and assistance to staff, project team and field facilitator for effective planning and implementation of the programs. IDS has separate Project Coordinator or Team Leader and experts for the projects being implemented by the IDS. 
 (
Executive Body
Executive Director
Program Coordinator
Program Coordinator
Program Coordinator
Field Facilitators
Field Facilitators
Field Facilitators
Admin &Finance Officer
Subject specialist
)















Summary of projects Activities carried out by Institute for Development Support during 2024-25

	S.N.
	Project name/ Place
	Beneficiary 
	Funding from

	1
	Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Uttar Pradesh_Phase-II 
	Rural community of UP
	United Nations Office for Project Services (UNOPS)

	2
	Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Assam
	Rural community of Assam
	United Nations Office for Project Services (UNOPS)

	3
	Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Rajasthan
	Rural community of Rajasthan
	United Nations Office for Project Services (UNOPS)

	4
	“Radio Himalaya” (Raising awareness among Himalayan communities about UN Sustainable Development Goals pertaining to Uttarakhand Himalaya)
	Uttarakhand
	Govind Ballav Pant National Institute of Himalayan Environment (GBPNIHE)

	5
	Sustainable Solid waste management
	Bhiwadi, Rajasthan
	Centre for CSR and Sustainability Excellence (CCSE), Finnovation,  New Delhi

	6
	Girls Child Education Program
	35 villages of Dehradun, 45 villages of Mori block of Uttarkashi, 15 villages of Paonta sahib, HP of Uttarkashi and 30 villages of Naugoan Purola block of Uttarkashi
	IIMPACT, Gurugram, Haryana



PROJECT-1 Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Uttar Pradesh_Phase-II 
Following activities have been conducted by IDS during reporting period.
	1. Training of staff on VWSC module 1

	[image: ]Virtual training on VWSC 1st module was conducted on 11th March by Mr. JP Shukla & Ms. Anupama for both UP & Rajasthan project team. The objective of the training was to reiterate the JJM guidelines and role & responsibilities of VWSC in JJM. During the training trainers used participatory exercises i.e. group discussions & case studies which helped staff to comprehend their understanding. The detailed discussion on training methodology helped staff to know the different means of community interaction and engagement. Group exercises helped staff to understand the JJM components, strategy, scheme cycle, implementation phases, VWSC formation & composition, its tenure, record keeping, etc. 

	2. Training of VWSC in intervention Gram Panchayat 

	Following the training of staff, training of VWSC members were carried out by team in their respective Gram Panchayat. During the training DCs acquainted VWSC members on JJM and their role and responsibilities under the mission. Detailed discussion was held on the requisite of formation of VWSC, its composition, tenure of working in GP and record keeping. 
 (
Training of VWSC members on module 1
)[image: Meerpur.jpg]During the activity 777 VWC members (335 Male & 442 Female) participated in the training. District wise participation of VSC members are mention below- 
	S.No
	District
	Male 
	Female

	1
	Banda
	22
	23

	2
	Chitrakoot
	32
	21

	3
	Hamirpur
	21
	18

	4
	Jalaun
	51
	42

	5
	Jhansi
	31
	38

	6
	Lalitpur
	21
	28

	7
	Mahoba
	26
	35

	8
	Prayagraj
	23
	43

	9
	Sonbhadra
	14
	16

	10
	Mirzapur
	18
	103

	11
	Kaushambi
	76
	75




	3. Celebration of World Water Day

	 (
Celebration of WWD with school Children in 
Kaushambi
 
)[image: WWD Singhpur...jpg]Based on the order issued by the State Water and Sanitation Mission, World Water Day was celebrated on 22nd March in intervention villages of all 11 districts. During the activity awareness meeting was organized with different cohorts i.e. VWSC members, community members, teachers, children etc. The purpose of the activity was to create water related awareness among the larger people. Another purpose of the activity was to make people sensitize on handling of free household tap connections under JJM and conservation of water. During the activity DCs familiarized participants with WWD theme of the year “Water for Peace”, this seeks attention of each and everyone on water management for future generations. 593 people (264 male & 329 female) participated in the event and taken oath to save water. 
	S.No
	District
	Male 
	Female

	1
	Banda
	45
	65

	2
	Chitrakoot
	12
	20

	3
	Hamirpur
	22
	27

	4
	Jhansi
	15
	12

	5
	Lalitpur
	9
	32

	6
	Prayagraj
	10
	6

	7
	Mirzapur
	6
	35

	8
	Kaushambi
	145
	132




	4. Celebration of International Women Day

	[image: C:\Users\john\Downloads\WhatsApp Image 2024-04-10 at 5.23.50 PM.jpeg]International women day was celebrated in intervention village Badanpur of Jhansi district. During the activity VWSC members, FTK trained women, SHG members and women from community actively participated and build understanding on role of women for water safety and conservation. Women were also encouraged for creating awareness in their respective village. During the program culmination participants were taken oath for water conservation and its management.
 (
Celebration of Women Day in the community
)Around 50 women participated in the event. 

	5. Celebration of International Women Day (Virtually) with SAMCO

	[image: ]
The UP team participated in a virtual event on International Women Day celebration organized by IDS South Asia Multi Country Office (SAMCO) colleagues on 6th March. During the event IDS colleagues from different countries shared their views and practices they are doing/observing for promoting women.





Support provided at State and District level
6. [image: WhatsApp Image 2024-04-02 at 01.37.18.jpeg]DC participated in Swacchta Mela organized by the department in IDS intervention villages Pandui and Badhokar Khurd on 13 & 14th March. During the activity DC facilitated the Session and familiarized participants with the model village indicators. Total 236 members (106 male & 130 female) registered their participation.  
 (
DC in 
Swachhta
 Mela at Banda
)[image: ]District Consultant Mirzapur had a joint visit with the construction agency in 7 intervention villages on 28th March to observe the real time situation of water supply in the intervention district. During the visit the team identified the left out houses with FHTC connection. They also inspected the quality of construction work & challenges. 
 (
DC Mirzapur with construction agencies for ground level monitoring of FHTC work
)
7. [image: WhatsApp Image 2024-05-05 at 10.07.23 AM.jpeg]Training of VWSC on module 1 in intervention Gram Panchayat
 (
Training of VWSC in Chitrakoot district
)After the VWSC training held last month, District Coordinators have briefed VWSC members about the Jal Jeevan Mission along with their roles and responsibilities pertaining to the mission. Detailed discussions were conducted on the importance of forming VWSCs, their structure, the length of their service in Gram Panchayats, and the necessary documentation.
During the session, 509 VWSC members (248 males and 261 females) were trained. 
8. Training of staff on VWSC module 8
The virtual training on VWSC 8th module was held on April 19th, led by Mr. JP Shukla and Ms. Anupama for the project teams from UP, Rajasthan, and Assam. The training aimed to enhance the DCs' understanding of various book keeping and financial management formats under the JJM scheme. The DCs were introduced to topics such as the benefits of book keeping, the records that VWSCs need to maintain, the register formats, community procurement, and the management of receipts and payment vouchers.
Throughout these sessions, the DCs gained knowledge on various financial management and book keeping practices under the JJM framework. The training included discussions on various formats – 
· Proceeding register
· Sample cash book
· Stock register
· Beneficiary Contribution Register
· Connection (FHTC) Register
· Register of Month-wise O&M Tariff Demand, Collection & Outstanding Dues
· Water Quality Testing Register
· Grievance Redressal Register 
[image: C:\Users\john\Downloads\WhatsApp Image 2024-04-22 at 2.11.24 PM.jpeg]The discussion also covered the maintenance of payment vouchers and receipts, which will be managed by the VWSCs. It included the following:
· Sample Payment Voucher
· Sample Receipt Voucher
· Bank Reconciliation Statement
· Stock Issuance Sheet
· [image: IMG-20240427-WA0066 (1).jpg]Cash Contribution Receipt
· Labour Contribution Receipt
· Material Contribution Receipt
· O&M tariff Receipt
Subsequent to the staff training, the team conducted sessions on book keeping and financial management for VWSC members within their respective Gram Panchayats. In the month District Consultants of 2 districts took lead and oriented VWSCs on the topic mentioned above. 
9. School children awareness workshop 
To raise awareness about Climate Change, Water, Hygiene, and Sanitation among children, a workshop was conducted in the intervention schools. The workshop served to sensitize both children and teachers to their roles and responsibilities regarding the environment, including planting trees and reducing the use of single-use plastics. 
Prior to the activity, engagement with the Basic Shiksha Adhikari (BSA) and the rural Jal Nigam was secured, and subsequent activities were conducted in the schools. Children received practical information and were encouraged to share it within their families and beyond as much as possible. 
Support provided at State and District level
1. Assisted department in preparation of letter for PRI department to incorporate VAP in Gram Panchayat Development Plan of fiscal year 2024. However, IDS team already facilitated the process in their 137 intervention villages which resulted in incorporation of sanitation, hygiene and water related interventions in i.e. construction of close drains, road construction, rain water harvesting, soak pit construction, kitchen garden etc by village Pradhan in GPDP. Copy of letter enclosed in annexure. 
The table below shows the type & number of activities incorporated in GPDP vs. achievement
2. As a nodal official for India Water Week from state, State Consultant IDS prepared a synopsis for the conference and paper presentation on the theme of “Role of Women in Management of Water Resources”. The event is proposed to be organized in 17-21st September 2024, where delegates from national & international organizations expected to participate.    
3. Following the directives of the Executive Engineer of Prayagraj & Kaushambi, the District Consultant from IDS supported the Har Ghar Jal documentation process in villages outside the IDS intervention areas, specifically Hindupur, Fattepur, and Mawai, on the 26th and 27th of April. Throughout this initiative, the District Consultant aided department officials and ISAs in creating both written and video records upon achieving 100% tap connections in these villages.

4.  (
FTK kit distribution and orientation of women
)[image: IMG20240422130550.jpg]On April 22, the District Consultant oversaw the distribution of FTK kits in Jhansi. Following this, 67 women received training on how to use the kits for water quality testing in their intervention villages. Additionally, they were instructed on how to upload the water quality data to the WQMIS portal. 
5. A joint inspection by the Assistant Engineer (AE) and Junior Engineer (JE) of Jal Nigam took place in the intervention village of Etora Bawani, Jalalun & Gureh Primary school of Banda district. The engineers assessed the water supply situation in the village & school during their visit. Following community feedback, the AE instructed the contractor to address the issue of intermittent water supply in the village at the earliest. 
 (
Joint visit of AE & JE Jal Nigam in IDS intervention village, Jalaun
)[image: ]As a result, the leakage problems in Badokhar Khurd and Etora Bawani villages of Banda and Jalaun districts have been addressed. 
6. Following the post-construction field visit and FHTC work, the District Consultant IDS has shared observations. Subsequently, the Executive Engineer has issued a letter addressing the construction issues, urging for a swift resolution in the IDS intervention village. A copy of the letter is included in the annexure.
10. Training of VWSC on module 8 in intervention Gram Panchayat 
Subsequent to the staff training, the team conducted training of VWSC on book keeping and financial management within their respective Gram. During the training DCs discussed various financial management and bookkeeping practices under the JJM framework. The training included discussions on various formats – 
· Proceeding register
· Sample cash book
· [image: WhatsApp Image 2024-06-09 at 4.08.03 PM.jpeg]Stock register
· Beneficiary Contribution Register
· Connection (FHTC) Register
· Register of Month-wise O&M Tariff Demand, Collection & Outstanding Dues
· Water Quality Testing Register
· Grievance Redressal Register 
The discussion also covered the maintenance of payment vouchers and receipts, which will be managed by the VWSCs. It included the following:
· Sample Payment Voucher
· Sample Receipt Voucher
· Bank Reconciliation Statement
· Stock Issuance Sheet[image: ]
· Cash Contribution Receipt
· Labour Contribution Receipt
· Material Contribution Receipt
· O&M tariff Receipt
11. Training of staff on VWSC module 5 (Operation & Maintenance) 
The virtual training on VWSC 5th module (Operation & Maintenance) was held on June 6th, led by Mr. JP Shukla and Ms. Anupama for the project teams from UP, Rajasthan, and Assam. The training aimed to enhance the DCs' understanding on the components 
1. O&M Budgeting Exercise - triggering exercise to list down the items of expenditure for O&M and its estimated cost in particular village. This helped community members to make out & list done the possible items of expenditure.
2. Agreed lead time analysis - community members build understanding on possible list of items for maintenance of water supply system i.e. tap connections, chlorination of OHT, electricity bill etc. The activity also helped participants to reflect on the estimated time to make water connection functional.
3. Misuse & saving of water (penalties & incentives) - exercise on identification of penalties and incentives to understand the best practice of minimizing the wastage of water.
Upon completing the training, participants were also acquainted with the necessity and procedure for preparing O&M bylaws.
12. [image: WhatsApp Image 2024-06-30 at 6.51.11 PM.jpeg]Training of VWSC on module 8 in intervention Gram Panchayat 
Following the staff training, the team carried out training for the Village Water and Sanitation Committee (VWSC) on Operation & Maintenance (O&M) within their respective Gram Panchayats. Prior to starting the training, the District Coordinators (DCs) notified the Jal Nigam team (i.e., ADM & Executive Engineer) and the Block Development Officer (BDO) about the training agenda. This initial step of communication enabled the DCs to obtain a formal letter from the block office to schedule the training and guarantee the attendance of the secretary, Pradhan, and VWSC members. Examples of the letters are included in the annexure.
[image: ]However, a round of O&M training has been completed in the intervention villages of Uttar Pradesh in previous month, but an exercise to reiterate the discussions and prepare draft bylaws in each village has been done by the DCs. The details for each village wise participation of members are as follows –
13. Dissemination of UP compendium book (best practices of RAL workshop)
SC attended the meeting of Capacity Building & Training Coordinators at the SWSM office on June 24th. The “Compendium of Best Practices UP” was distributed during the meeting for subsequent dissemination to Executive Engineers and District Coordinators.  
Following the distribution, feedback from various districts indicated that the Executive Engineer of Bahraich expressed joy and appreciation after reviewing the story of an ISA agency (Women and Child Development Institute) highlighted in the compendium. This narrative, categorized under ‘Good Practices in Water Management,’ the Executive Engineer congratulated the team appreciated their efforts.
14. National Conference on Climate Change , Health & Hygiene 
[image: C:\Users\john\Downloads\WhatsApp Image 2024-07-18 at 4.16.51 PM.jpeg] (
Children from 
Kaushambi
 district were felicitated during the event
)Consultants from all 11 intervention districts, along with selected children and their parents, attended the National conference at the India Habitat Centre, New Delhi, focusing on ‘Climate Change, Health, and Hygiene’. The event, which took place on 20th June, featured presentations by children from Uttar Pradesh who shared their insights on climate change, personal health, hygiene, water, and sanitation, gained through the project. A total of 76 children from the intervention villages actively participated. They also had the chance to engage with various dignitaries from embassies and ministries. The event concluded with the children being honored for their active involvement in the project. 
Upon their return from the national conference, the children received a warm welcome from the Jal Nigam team and BSA Mirzapur at their respective offices. The district officials once again honored [image: WhatsApp Image 2024-07-02 at 00.07.06.jpeg]the children and motivated both the youngsters and the IDS team to continue their commendable efforts.

[image: ]

1. [image: C:\Users\lenovo-pc1\Downloads\IMG_20240625_130256.jpg]Following the development of study materials (handbook) under the IDS-supported project on ‘Climate Change, Health & Hygiene’, SWSM has requested IDS to supply 234,500 books to the department for distribution across the districts. The book contains the topic related to climate change, personal hygiene, sanitation, menstrual hygiene, water & water born diseases etc. The books will further distributed in the schools by the DPMUs via ISA. The request letter is enclosed in annexure. 
2.  (
DC Banda briefing officials on village level activities under JJM
)As part of the PM Excellence Award process, DC Banda attended a meeting at the DM Office on June 10th. In this meeting, instructions were given to ready Badokhar Khurd village (a IDS intervention village) for the Har Ghar Jal scheme, including preparations for spot visits by PMO team members. Subsequently, DC Banda oversaw the PMO team’s visit to both Badokhar Khurd and Benda Khas villages on June 13th. During this visit, the DC briefed officials on the village activities such as VWSC training, the development of a model VAP, and the integration with GPDP, all supported by IDS. 
3.  (
DC Hamirpur briefing about IDS intervention in the villages
)The DC of Hamirpur took part in a block-level convergence meeting at the Kurara block office on June 29th. In this meeting, representatives from various departments presented updates on plantation, sanitation, malnutrition, and other issues. Additionally, the DC of Hamirpur informed the attendees about the VWSC trainings conducted by IDS for the operation and maintenance of the scheme in selected intervention villages. The meeting was chaired by the block pramuk and 80 ward members along with the representatives from different department were registered their participation. 
4. The DC of Hamirpur took part in the visit of state officials to Pachkhura and Shiwni villages on June 24th. During the visit DC facilitated the sessions on water quality testing & VWSC role-responsibilities with VWSC & WQ team members. 
5. [image: WhatsApp Image 2024-06-30 at 20.21.30 (1).jpeg] DC took part in the event held in Kharauj, Barua, Sarasai, and Damer villages in Hamirpur, as well as Etora Bawani village in Jalaun, Babina village in Jhansi, Andhiyari village in Lalitpur, Gopalpur & Duhaua village of Mirzapur district to mark World Environment Day on June 5th. The activity involved community members tying a ‘Safety Thread (Raksha Sutra)’ around trees to acknowledge the significance of planting trees and its connection to water conservation. To conclude the event, participants pledged to “Save trees, Save life” by committing to plant more trees and conserve water. 
6. [image: IMG20240509125953.jpg]DC Jalaun extended support to Jal Nigam Grameen to resolve the issues related to water supply raised on IGRS. Around 11 such complain has been resolved by the DC with support of the district officials. 
7. [image: WhatsApp Image 2024-07-02 at 00.12.03.jpeg] (
DC Jhansi facilitated the HGJ certification event in the village
)DC Jhansi took part in the Har Ghar Jal certification event in Sijwaha village on 22 June. A Gram Sabha meeting was convened by the ISA along with Jal Nigam officials, who announced the completion of the 100% FHTC work in the village. Additionally, a video was recorded to document this accomplishment in the presence of community members. Sijwaha is a IDS intervention village and saturated with 100% Tap water connection and water supply. 
8.  (
JJM Review meeting by CDO
)The IDS Mirzapur team attended a meeting with the CDO and all Jal Jeevan Mission staff on June 28th at the CDO's office. The CDO assessed the progress of the Jal Jeevan Mission across all blocks and directed the team to expedite the Har Ghar Jal certification process for the City block (IDS Intervention block). 
 (
VWSC training in Chitrakoot
)[image: WhatsApp Image 2024-08-02 at 12.07.32 AM.jpeg]Following the staff training, the team carried out training for the Village Water and Sanitation Committee (VWSC) on Operation & Maintenance (O&M) within their respective Gram Panchayats. Prior to starting the training, the District Coordinators (DCs) notified the Jal Nigam team (i.e., ADM & Executive Engineer) and the Block Development Officer (BDO) about the training agenda. This initial step of communication enabled the DCs to obtain a formal letter from the block office to schedule the training and guarantee the attendance of the secretary, Pradhan, and VWSC members. 
However, the O&M training has been completed in the intervention villages in previous month, but an exercise to prepare draft bylaws of Gram Panchayat to set the common responsibilities of the village members on water security, penalties and incentive for water wastage and saving. 
2. PRJECT-2: Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Assam
Following activities are carried out during the reporting period 
1. Facilitating training for the Water User Committee on ‘Training Module-1’
[image: WhatsApp Image 2024-04-02 at 22.17.21 (1)]As part of the efforts to strengthen the operation & maintenance of the piped water supply schemes (PWSS), UNOPS has developed eight training modules to build the capacities of the VWSCs on diverse aspects of operating and maintaining a PWSS. These modules provide comprehensive knowledge and understanding to the VWSCs on different aspects. Starting from March 2024, UNOPS has started training the VWSCs on these modules. In Assam, since the Water User Committee (WUC), a beneficiary-led committee looks after the operation and maintenance of the PWSS instead of a VWSC, the training is being provided to the water user committees.
At the beginning of the exercise, a one-day orientation session was held for UNOPS CDCs. The CDCs were oriented on the contents of the module, the process and procedure of imparting the training, and all other relevant Dos and Don’ts of facilitating the training. Following this, the contents of the training module-1 were translated to the local language, i.e., Assamese, to make it easier for WUC members to comprehend and relate to the training contents.
UNOPS field teams in Kamrup rural and Nalbari started with the exercise with discussion and obtaining the consent of relevant authorities, i.e., the PHED, Block Development Office, and Gram Panchayats. The PHED also keeps organizing training sessions for WUCs from time to time on different aspects of O&M. Therefore, it was logical and necessary to apprise them about the WUC capacity-building activity UNOPS is carrying out.
UNOPS field teams coordinated with Water User Committees in their respective villages and scheduled the training sessions. The training in Module 1 has been scheduled and implemented either for a single village or for two/ three villages together considering whether the scheme is a single village scheme or a multi-village scheme.[image: ][image: ]
Activity 2: Facilitating periodic meetings of Water User Committees (WUCs) and recording minutes of such meetings
Water User Committees (WUCs), beneficiary-led committees formed under the jurisdiction of the gram panchayat are responsible for the operation and maintenance of the piped water supply schemes in their respective villages. Previously, UNOPS field teams facilitated the formation of WUCs in UNOPS-supported villages. 
In the month of March 2024, UNOPS field teams followed up with WUCs in UNOPS-supported villages and facilitated the convening of periodic meetings of the WUCs, which is required under the guideline, and facilitated the recording of minutes of the meetings. As facilitated by UNOPS field teams, the WUCs carried out discussions on different aspects of operating and maintaining the water supply scheme, such as regularity and frequency of water supply, functionality of the pipeline, coverage of the scheme, requirements of works for ensuring efficient functioning of the scheme, and any and all grievances that the beneficiaries have had. The minutes of these meetings were duly recorded by the WUCs.
In this period, UNOPS field teams facilitated the convening of periodic meetings and recording minutes of WUCs in the following UNOPS-supported villages: No. 1 Nimualatima, Sanpara Parbat, 2 No. Gandhmow, Sanpara Gaon, Sarmajuli Gaon.
Activity 3: Following up with FTK water quality testing women's groups
As instructed and requested by the PHED divisional office in Nalbari, the UNOPS field team carried out follow-up visits with the FTK water quality testing women’s groups in the UNOPS-supported villages in the district. The visits primarily focused on monitoring if the women’s groups were carrying out water quality testing in their villages, and if the women’s groups were facing difficulties in performing the water quality tests and reporting the results. 

Activity 5: Production of a short film showcasing the scope and achievements of the JJM in empowering women
Coinciding with the celebration of International Women’s Day, the UNOPS field team planned and worked to produce a short film highlighting the scope and achievements of the Jal Jeevan Mission in empowering women and enabling women's leadership across societies. 
A script was prepared and a professional videographer was hired for video recording, editing, and finalizing the short film as per the script. However, the process took longer than anticipated and only a draft copy of the short film could be finalized before International Women’s Day.
The short film requires video recording additional footage and further editing, which has been put on hold due to the unavailability of community members acting on the short film as they are busy campaigning for the general election 2024.
Activity 5: Celebration of the World Water Day
UNOPS teams in Assam marked the celebration of World Water Day with different engagement strategies. The UNOPS field team in Kamrup organized a community meeting at the Bangshor Gram Panchayat, in which a community discussion was facilitated on the significance of access to safe water and safe management of wastewater in improving the quality of life, health outcomes, and attaining social progression.
The community members shared the hardship they faced with access to clean and safe water before the JJM, and how it had adversely affected the quality of their health, well-being, and quality of life. The community also thanked the Jal Jeevan Mission for providing them with access to clean and safe water at their convenience and making their lives improve.
UNOPS field team in Nalbari on the other hand was invited by the PHED, Nalbari to participate in a Speech Competition among students organized by the PHED, Nalbari. The participating students spoke on a wide range of topics pertaining to water and the Jal Jeevan Mission. 
The UNOPS team in Nalbari addressed the audience and spoke in detail about the importance of safe water for individual as well as societal well-being and progression, and how the Jal Jeevan Mission has been realizing such a goal. Further, one of the UNOPS CDCs in Nalbari served as a judge of the speech competition.
Activity-8:  Capacity Building of Water User Committee (WUC) on Module 1: Introduction to Jal Jeevan Mission (JJM) and the Roles and Responsibilities of Water Users Committee (WUC).
[bookmark: _heading=h.1fob9te]The UNOPS team from both the districts Nalbari and Kamrup conducted training sessions for the Water User Committee (WUC) focusing on Module 1: Introduction to Jal Jeevan Mission (JJM) and the Roles and Responsibilities of Water Users Committee (WUC). The purpose of these sessions was to explain the goals of the Jal Jeevan Mission (JJM) and the roles and responsibilities of the committee members. The training helped participants learn how to form and run a WUC, focusing on their important role in managing water resources in their communities. These committees, made up of local residents and stakeholders, make decisions about water supply, distribution, and infrastructure maintenance. These meetings provided a space for community members to talk about challenges in managing water resources, aiming to ensure fair access to clean water, efficient management of resources, and resolving conflicts. Two activities were included in the training: a discussion of a case study and an exploration of active and inactive WUCs, which helped develop effective strategies for different situations.
[image: ]By involving the community in governance, WUCs enable residents to influence policies and practices regarding water access, promoting community ownership and responsibility for the long-term sustainability of water sources. Regular WUC meetings are essential for effective and sustainable water resource management, providing a platform for collaboration, communication, and collective decision-making. These meetings enhance community engagement, accountability, and overall resilience by providing transparent and inclusive discussions.
[image: IMG_2897 2]Follow-up with FTK women for water quality testing
[image: ][image: ]Both the Nalbari and Kamrup districts also conducted meetings with the FTK women members to discuss water quality testing. During these meetings, they reviewed the current water conditions in the village and encouraged the women to continue their diligent efforts in water testing. In addition, they discussed the upcoming Module 8 training, which will focus on bookkeeping and maintenance for the Water User Committee (WUC). This training aims to equip committee members with essential skills to manage financial records and maintain water infrastructure effectively. 
[image: ]As part of the visit, the Nalbari team also visited nearby intervention areas to ensure that all previously left-out areas received new Functional Household Tap Connections (FHTC). This effort is crucial to ensuring that every household has access to clean and reliable water supply.
[bookmark: _heading=h.30j0zll]Activity 10: Extending support to JJM Assam in state initiatives
UNOPS state consultants for Assam are constantly working with the State Mission and extending their support in various ongoing initiatives like:
JalDoot Programme: The Jaldoot Programme, an innovative initiative under the Jal Jeevan Mission, Assam, aims to educate students from classes 8 to 12 about safe drinking water and WASH (Water, Sanitation, and Hygiene) practices. 
In June, the programme received significant support from UNOPS, which included field support by attending 2-3 Jalshalas in nearby districts. A significant milestone this month was the programme's nomination for the prestigious Centre for Innovations in Public System (CIPS) and Karmashree awards. Detailed award notes, comprising 20-25 questions each, were meticulously prepared by UNOPS team to showcase the programme’s achievements and impact. Moreover, to ensure sustained engagement and data accuracy, districts were regularly prompted to increase the registration rate of Jaldoots via the chatbot and enhance data entry in the JJM Brain, JJM Assam’s data management system. These efforts are crucial for monitoring and improving the programme’s effectiveness.
The Jaldoot Programme's success has also attracted attention from other states. The Punjab Government expressed interest in replicating this model, leading to multiple rounds of discussions between officials from Assam, UNOPS team and Punjab Govt. These discussions are crucial for tailoring the programme to meet Punjab’s specific needs, highlighting the potential for Jaldoot to make a significant impact on a national scale.
Activity 11: 5-star rating initiative:
Jal Jeevan Mission was launched with the aim to provide safe and potable water to all rural households and public institutions, i.e., Schools, Anganwadi Centres, Health Centres, Panchayat Offices, etc. The Mission’s decentralized, community managed implementation system calls for a 'sense of ownership' among the local community. It aims to develop responsible leadership at the grassroot-level, leading to long-term sustainability and proper operation and maintenance of the Piped Water Supply Schemes (PWSSs). To achieve this vision, efforts are being made to reorient Beneficiaries and the Water User Committees (WUCs) involved in the Operation and Maintenance of the PWSSs.  This Mission offers a platform to identify and motivate leadership in the water sector through change management programmes and capacity building measures.
The Five-Star Rating concept is a structured approach to elevate the performance of WUCs, ensuring sustainable and efficient water management and community ownership. By following a specially designed 5-phased plan that involves continuous handholding and monitoring, Jal Jeevan Mission Assam, seeks to achieve its goal of providing safe and reliable water supply to every rural household.
The rating system will not only recognize and reward high-performing WUCs but also provide a roadmap for others to follow suit, that can easily be adopted by any other WUCs in the state to ensure sustainability of the scheme. 
This pilot initiative, introduced by the state JJM was launched in the month of June 2024 and UNOPS is also a part of the core team member of the initiative. The 1st phase of the initiative is known as the ice-breaking phase in which all state officials are asked to adopt one scheme and they become the mentor. In the icebreaking phase, all the mentors are added in a whatsapp community and a daily nudge is going to the community. UNOPS state consultant has contributed to the initiative by preparing content that goes as daily nudges, restructuring the questionnaire, visiting operational areas along with the state JJM team for developing content, etc.
PROJECT-3 Provision of capacity building management and support for the implementation of Jal Jeevan Mission (Rural Water Supply Program): Rajasthan_Phase-II 
1. CONDUCTION OF COMMUNITY LED ASSESSMENT OF SANITARY SURVEY (CLASS)
Community-Led Assessment of Sanitary Survey (CLASS) activity focuses on the awareness of the village communities on the Disease surveillance which occurs due to bacteriological contamination, which again is in turn due to the unhygienic environment in the villages due to littering, lack of solid and liquid waste management measures at the household or the community level. The exercise furthermore emphasizes on the regular water quality monitoring & surveillance by the community, especially by selected women members of the community as prescribed in the Guidelines of the JalJeevan Mission.
CLASS activity was conducted in 4 villages namely Govindpuradhabai, Aaspura, BasriGaneshpura and Jogipuraof the Viratnagar block of Jaipur rural district. 
	S. No.
	Date of Activity 
	Village
	Male
	Female
	No. of sources tested for Bacteriological contamination
	No of sources tested for Chemical contamination

	1
	01.03.2024
	GovindpuraDhabhai
	5
	27
	3
	3

	2
	02.03.2024
	Aspura
	7
	8
	3
	3

	3
	05.03.2024
	BasdiGaneshpura
	3
	17
	3
	3

	4
	06.03.2024
	Jogipura
	7
	9
	3
	3



ACTIVITY-2: CONVERGENCE OF THE VAP WITH GPDP
[image: ][image: ]The model Village Action Plan is the comprehensive document prepared by the District Consultants in consultation with the VWSCs, the PRI members, village functionaries and the village community members, which focuses on the activities related to (i) drinking water supply infrastructure; (ii) source strengthening; (iii) grey water management options for every household; (iv) O&M mechanisms and tariff collection and (v) water quality monitoring & surveillance. The JalJeevan Mission program would provide financial assistance for the development of the drinking water supply infrastructure while the other activities as encompassed in the Village Action Plan are to be taken up through financial assistance from convergence of different other programs viz. SBM(G), MNREGS, XVth Finance Commission, MPLAD, MLALAD etc. For the purpose of availing the financial assistance from other government programs/ schemes, the VAPs have to be converged with the Gram Panchayat Development Plan. 
The District Consultant of Ajmer rural block took up the activityof carrying out discussions with the Village Development Officers of the concerned Gram Panchayats, for converging the VAPs with the GPDP of the respective Gram Panchayat. The table below displays the no. of VAPS of the project villages converged with the GPDP of the concerned Gram Panchayat and the activities therein uploaded on the E-Gram Swaraj portal.
	S. No.
	District
	Block
	Total no. of villages
	VAPs converged with GPDP in February, 2024
	VAPs converged with GPDP in March, 2024

	1
	Ajmer 
	Ajmer rural
	10
	4
	6


ACTIVITY-3: MEETINGS REGARDING GREY WATER MANAGEMENT
The Jal Jeevan Mission Village Action Plan developed through participatory processes in consultation with the PRI members, VWSC members, field functionaries and the village community invariably includes component of grey water management, with a view that every household needs to be tied up with appropriate grey water management measures. 
The District Consultants of all the Districts/ Bocks under UNOPS’ support carried out meetings and discussions on grey water management in their project villages on the following aspects:
· Grey water management as an integral component of JalJeevan Mission, to address drinking water safety.
· Impact of grey water management on the unhygienic conditions in the villages, thereby resulting in water borne diseases.
· Options available for grey water management
· [image: ][image: ]Convergent approach for addressing grey water management in villages through the funs of SBM (G) and XVth Finance Commission grants
Shahpura block, Jaipur rural District
In the PiplodNarain Gram Panchayat, the District Consultant got the construction of 3 community leach pits done in the Chatarpura and Piplodnathu villages for the management of grey water in the villages. These community leach pits got constructed with the financial assistance of the SBM(G) grants. 
In the Chatarpura village, 2 community leach pits cater to cover 20 households for the management of grey water while in the Piplodnathu village, 1 community each pit caters to cover 25 households for the management of grey water. 
ACTIVITY-4: TRAINING OF VWSCS ON INTRODUCTION TO JAL JEEVAN MISSION AND ROLES & RESPONSIBILITIES OF THE VWSCs AND PRIs
[image: ]The training on the Module-1 on Introduction to JalJeevan Mission and the roles and responsibilities of the VWSCs and the PRIs was conducted by the national level experts of UNOPS, Shri JP Shukla and Ms. Anupma in which the UNOPS State Coordinators and the District Consultants of the states of Rajasthan and Uttar Pradesh participated. 
During the day long online training session conducted, the national level experts imparted the training on the various sessions to be covered under the Module-1 to the District Consultants and the State Coordinators. The training sessions involved participatory modality wherein the participants were oriented on devising participatory approach to conduct the trainings at the village level, for the Village Water and Sanitation Committees and the representatives of the Gram Panchayats. 
[image: ]Further to the training imparted by the UNOPS HO national level experts, the District Consultants conducted the training at the Village level for the members of the VWSCs and the Gram Panchayat representatives. 
 ACTIVITY-6: Follow up of GPDP /VAP Activities in villages 
[image: ]The model Village Action Plan is the comprehensive document prepared by the District Consultants in consultation with the VWSCs, the PRI members, village functionaries and the village community members, which focuses on the activities related to (i) drinking water supply infrastructure; (ii) source strengthening; (iii) gray water management options for every household; (iv) O&M mechanisms and tariff collection and (v) water quality monitoring & surveillance. The Jal Jeevan Mission program would provide financial assistance for the development of the drinking water supply infrastructure while the other activities as encompassed in the Village Action Plan are to be taken up through financial assistance from convergence of different other programs viz. SBM(G), MNREGS, XVth Finance Commission, MPLAD, MLALAD etc. For the purpose of availing the financial assistance from other government programs/ schemes, the VAPs have to be converged with the Gram Panchayat Development [image: ]Plan. 

PROJECT-4: Radio Himalaya” (Raising awareness among Himalayan communities about UN Sustainable Development Goals pertaining to Uttarakhand Himalaya)
The Sustainable Development Goals (SDGs), also known as the Global Goals, were adopted by the
United Nations in 2015 as a universal call to action to end poverty, protect the planet, and ensure that by 2030 all people enjoy peace and prosperity. The 17 SDGs are integrated—they recognize that action in one area will affect outcomes in others, and that development must balance social, economic and environmental sustainability. Countries have committed to prioritize progress for those who're furthest behind. The SDGs are designed to end poverty, hunger, AIDS, and discrimination against women and girls. The creativity, knowhow, technology and financial resources from all of society is necessary to achieve the SDGs in every context.

Objectives:
1. To aware Uttarakhand communities about the United Nations Sustainable Goals (UN
SDG)
2. To produce and broadcast a radio series namely Radio Himalaya dedicated to helping
achieve UN SDG in Uttarakhand state through AKASHWANI Radio Station, Dehradun
and community Radio stations of the regions.
Details of the project
The Radio Himalaya project was helpful in raising awareness among Uttarakhand communities about achieving UN Sustainable Development Goals (SDG) pertaining to Uttarakhand Himalaya. Radio Himalaya program has produced a 48-episode radio series of 15-minute duration each. The radio episode had three segments. The first segment covered one SDG brief introduction and development components in an entertaining way of radio presentation. The second segment was a radio play incorporating SDG thematic area and the last segment was for stakeholder’s views. Introductory and end jingles in addition to other jingles  incorporated in every radio episode. Before going for Radio Himalaya production, the project team had organized a consultation workshop of stakeholders to discuss the UN Sustainable Development Goals pertaining to Uttarakhand Indian Himalayan state. It has clear the understanding of thematic areas for radio production. After this consultation workshop, the research team conducted a detailed study of the UN SDG concerning the Himalayas and convert those ideas into radio scripts and plays. The first bunch of 12 episodes was produced and broadcasted through AKASHWANI (AIR) Dehradun station along with relay stations and 2- Community Radio stations in one go.
The proposed Radio Himalaya project is unique in its impact and cost-effective way of reaching out to larger Uttarakhand Himalayan communities. It will help to achieve UN Sustainable Development
Goals and enrich the people’s understanding, information and knowledge. In this way, community
participation will also increase in the development of the regions.
Project-5: A Sustainable Solid Waste Management- Bhiwadi
Initiative focused on solid waste management in the Bhiwadi Industrial Area, Alwar district Rajasthan. This initiative aims to address the growing concerns of pollution and environmental degradation caused by industrial and domestic waste in the targeted geography (13.5km stretch) of Bhiwadi. This initiative introduces the waste management practices to reduce the environmental impact and promote a clean and healthy environment.
1. Geographical Coverage: The project will be implemented in Bhiwadi city, Tijara, Rajasthan. Bhiwadi Mod- Sukham Tower- Bhiwadi Toll Booth- T point (13.5 km)
Phase I (1-6 months): Focuses on assessment, procurement, installation, and initial implementation and capacity building and community engagement.
3. Objectives: The project aims to improve waste management practices, enhance environmental quality, and reduce health risks by implementing sustainable solid waste management practices.
4. Key Activities:
• Conduct baseline surveys and procure necessary equipment.
• Install waste collection bins, signage, and establish a transfer station.
• Implement regular cleaning schedules and monitor waste management processes.
• Engage the community through awareness campaigns and capacity-building workshops.
	Activities
	Co -activities

	
	

	Comprehensive/detailed Baseline to understand the current state of solid waste management in the target area
	Conduct baseline- surveys to understand the current waste management practices and infrastructure needs

	Implementation - regular road cleaning and garbage collection
	Renting the equipment for waste collection, transportation, and disposal

	
	Installation of 5 waste collection bins and signages (+) safety equipment and accessories

	
	Implementation of a regular cleaning schedule for roads and public spaces with 3 resources

	
	Establish a transfer station with sorting facilities for efficient waste management

	Engagement with local authorities and different stakeholders
	Coordinate- with local authorities for various activities like as: 1. NOCs/permission letter
 2. To transport and dispose of waste at the- designated dumping yard Etc.

	IEC, Branding and Documentation
	



[image: ]IDS has started Solid waste management activities from 21 August 2024 in Bhiwadi. During the reporting period, IDS has conducted follwing activities under the project.  

1. Conducted baseline survey:A senior team of 3 IDS members visited the proposed project area to analyze the current situation of road cleaning, solid waste collection, segregation, and disposal of the waste safely. The team started their visit from Bhiwadi mod to Sukham tower in the first phase to observe and interact with the community including the shopkeepers to assess the ground realities in terms of waste management. 
 
The team found no mechanism in place for road cleaning, waste collection, and disposal of the same. There was about 4500 Qt of biodegradable and non-biodegradable waste lying on both sides of the 2 km stretch. While interacting with the communities including shopkeepers living on both sides of the road, it is learned that the area falls between Bhiwadi mod to Sukham tower comes under the Maheshwari Gram Panchayat of Haryana.  The team visited the Maheshwari GP and interacted with the Sarpanch and community members, the Sarpanch told that Gram Panchayat doesn’t have enough funds for road cleaning, collection, or disposal. He also asked if any external agency is involved in waste management along both sides of the road, it would be great support in managing environmental sanitation. The team proposed that IDS will support waste collection and disposal.  The Sarpanch and villagers happily agreed for the initiative to be taken by IDS and provided NOC of waste disposal at the land of Gram Panchayat.
 
The area between Sukham Tower and Toll Plaza comes under the Nagar Palika Parishad, Bhiwadi, and has comparatively fewer problems with road cleaning, collection, and disposal of waste as Nagarpalika Parishad has its mechanism in place for waste disposal. However, some points were identified for additional support like the installation of bins, community awareness and waste disposal.  
 
[image: ][image: ]The area between Toll Plaza and Siegwerk gate again comes under the 3 gram panchayats namely Kartarpur, Matella and Tatarpur. The team found that there is also no mechanism for waste collection and disposal. The villagers have no other option other than dumping garbage on both sides of the road.  It is observed that about 5000 Qt waste is lying on both sides of the road.  Disposal of the waste was identified as a key challenge as there was no dumping yard available in these gram panchayats. 
 
To solve the problem of garbage disposal, the team met Mr. Meena, commissioner of Nagarpalika Parishad, explained our initiative and asked his permission for the disposal of waste at Nagarpalika’s dumping yard. He told that Nagarpalika is not responsible for the disposal of waste lying in GPs. However, he gave verbal permission to dump garbage at Nagarpalika’s  dumping yard.  The team identified the following points for cleaning, collection and disposal of garbage on a 13.5 km stretch. 


1. Near by shani mandir  2. Sukham Tower 3. Company gate 4. Lal Path 5. School nearby old samiti 6. Ekta moter 7. White broundry Depu electrical 8. Ex MLA home 9. Nearby hanuman Mandir 10. Tile shop 11. Small Puliya 12. Avlon residency 13. Nearby railway track 14. Green Boundry 15. Appna bazar and many other small points near shops. 
The team identified that a dedicated vehicle with a driver and two other sanitation workers is required for regular road cleaning, collection and transportation of waste at faraway dumping yards. Apart from this, it is observed that a vehicle will take a long time to clean the key identified garbage points. Hence, it is decided that JCB along with additional tractor trolleys will be engaged to clean the major garbage points.  
2.  Regular road cleaning, collection and disposal of waste:  As discussed IDS engaged vehicle and sanitation workers to clean, collect and dispose of waste which is regularly monitored by the local staff. In addition, IDS hired JCB and an additional tractor-trolley to clear the major garbage points. The following quantity of waste is disposed of through vehicles or JCB.
	SN
	Particular 
	Mode
	Biodegradable (QT)
	Non biodegradable (QT)
	Total (QT)
	Remark

	1
	Bhiwani mode to Sukham tower
	JCB 
	1000
	3500
	4500
	JCB engaged two times in a month

	2
	Bhiwani mode to Sukham tower
	Regualr vehicle
	0.5
	2
	2.5
	Per day collection and disposal

	3
	Sukham Tower to toll plaza
	Regualr vehicle
	0.25
	0.75
	1
	Per day collection and disposal

	4
	Toll plaza to company gate
	JCB
	1500
	4000
	5000
	JCB engaged three times in a month

	5
	Toll plaza to company gate
	Regualr vehicle
	0.75
	2.5
	3.25
	Per day collection and disposal disposal

	
	Total
	
	2501.50
	7505.25
	10006.75
	



3. Community mobilization and awareness:  Apart from regular monitoring and supervision, IDS local staff has initiated an effort to mobilize local community/shopkeepers living on both sides of the road for safe disposal. He is trying to mobilize shopkeepers to put their bins instead of throwing waste in the street which will be regularly unloaded by sanitation workers. He is also identifying places to put bins in the custody of local shopkeepers or the community.

4.    Challenges: 1. maintaining key points clean is very challenging.  Despite continuous road cleaning, collection and disposal of
garbage, the same amount of garbage is thrown on the road by the
people the next day.
1.      We could not install bins because the safety of bins is a major concern, the local staff trying their best to mobilize local shopkeepers/community to take ownership.
2.      The Nagarpalika dump yard is 5-6 km away from the roadside and has no sufficient space to dump the garbage.  
3.      Behavioural change of community  for maintaining cleanliness
4.      Satisfying the donor demand for mobilizing additional machinery and time

5. Way forward: 
1.    Regular cleaning, collection and disposal of waste
2.    Installation of bins and signage
3.    Community awareness and mobilization
[image: ]

PROJECT 5: GIRL CHILD EDUCATION PROGRAM

Institute for Development Support with the partnership of IIMPACT is continuously facilitating Girls Child Education Program in the  districts i.e. Dehradun, Uttarkashi district and Himachal Pradesh. The program provides free quality educational opportunity to girls aged 6-14 years from socially and economically disadvantaged community of selected area. The objectives of the program are (a) provide meaningful and stimulating education to girls and guide their entry into formal schooling (b) empower and mobilize girls child to become active change agent in their community by helping change society and mind sets around them.

The key activities conducted during the year under the program are described below.
Operation of the Learning Centers
The academic year 2024-25, we have given our focus on the English language or it’s development among teachers and students. For teachers we have started a english reading campaign or reward plan. This campaign is of 16 weeks, every week some theme is given to the teachers and they need to make a video related to that theme and after 16 months the best video will receive a reward. And for the students we have started a roleplay method for every student, through they will make conversations as per the english communication chart or do the roleplay given by teachers on different situations, the script being prepared by the teacher beforehand. 
Apart from that, we have tried to engage the community with our project as much as possible. And our Alumna and adolescent girls have been connected to us largely through our Aarambh Manch programme. We have been continuing giving life skill session as per the UNICEF module that is incorporated to our curriculum. 

	S.N.
	Name of district
	No of Learning Center
	No of Girl child

	1
	Doiwala, Sahaspur and Vikasnagar block of Dehradun
	43
	1287

	2
	Mori Block, Uttarkashi
	58
	1756

	3
	Naugoan and Purola block of Uttarkashi
	40
	1186

	4
	Paonta sahib block of Himachal Pradesh
	20
	441

	
	Total
	161
	4670



Training of Teachers
Teachers are the key to meaningful learning and education selected from local villages itself after well laid down process. An education system succeeds or fails due to quality of its teacher. Therefore, valuing and investment in teachers is a necessity. IDS has conducted quarterly teachers training workshops seeking to improve teacher's subjective knowledge and innovation in teaching skills. The teachers are also trained is issues like health, hygiene, nutrition, and environmental sanitation including preparation of learning material. The no of trainings conducted is given below.


	S.N.
	Name of district
	No of Training
	No of participants

	1
	Doiwala, Sahaspur and Vikasnagar block of Dehradun
	4
	196

	2
	Mori Block, Uttarkashi
	4
	248

	3
	Naugoan and Purola block of Uttarkashi
	4
	151

	4
	Paonta sahib block of Himachal Pradesh
	4
	73

	
	
	16
	668



· The training's are now given by the PNGO itself so we have tried to take the topics which have never covered or in which teachers need more input, so the agenda was made according to the inputs given by the academic facilitators and teachers themselves. 
· We have invited some external trainers from different exper[image: ]tise to provide some more information to our teachers. 
· All the techniques and activities that resource person have learned in the resource pool training conducted before the QTT has been applied in this training and the output is very good.
Events & activities: 
Some major events that were celebrated at the centres are as follows: -
1. [image: ][image: Teacher Day Celebration, Rampur Kalan, LC-02157]15th August, Independence Day – The importance of Independence day in our country is felt by every Indian, so this day is the biggest celebration of our country and fellow countrymen’s. All the hardships that our heroes had gone through to get the independence should be taught to every student, and so we celebrated this day with much joy in all our learning centres. This was our 7th Independence Day. The students prepared many cultural programmes full of patriotism and a fancy dress programmes also. The celebration allows students to explore their talents such as dancing, drama, singing etc. all our students participated with so much enthusiasm, which also helps them in their overall personality development. The community members also participated in the event along with the guardians of the students.

2. 05th September, Teacher’s Day – Teacher’s are the backbone of our whole project, The day reminds us about the importance of a teachers in everyone’s life, from the very beginning of our learning journey to till the end we always needs a teacher. We found a teacher in any form and at any point of our life. The teachers in our organisation come with different social backgrounds and working together for the same purpose that we all serve for. The quality education for the underprivileged girls. On this day the students pay their homage to the teachers. Teachers also prepared a feast for the students, everyone celebrated this day with lot of enthusiasm.
Community Outreach 
In this year also, community members helped our centres in whatever ways possible big or small. In some of our centres BDC members are of great support to retain our centres as before. We have engaged some qualified persons from the community in the academics of our centres, like in some of our centres some retired government teachers were very keen to provide some lessons to our students as well as teachers voluntarily. Their engagement was a great help for our teachers in order to understand the teaching processes more thoroughly. Besides the retired teachers some students also helped our students academically. The involvement of community whether it’s in operational level or academic level, has been benefitted the learning levels and other necessities of our centres.

	S.N.
	Name of district
	No of meeting
	No of participants

	1
	Doiwala, Sahaspur and Vikasnagar block of Dehradun
	198
	7650

	2
	Mori Block, Uttarkashi
	264
	5051

	3
	Naugoan and Purola block of Uttarkashi
	154
	2130

	4
	Paonta sahib block of Himachal Pradesh
	250
	980

	
	Total
	766
	15811


Highlights of year 
	
This was the academic year 2024-25, the students are still learning as per the levels of the previous QGA their levels are now somewhat increased, and are learning according to that, some of the highlights of this quarter are as follows:-
· [image: ]In this quarter we have put more emphasis on the documentation of the learning centres like every quarter, we have make sure of it that the documentation should be of uniformity across all our learning centres, to make sure we have checked and narrate every document to the teachers in MTM’s as well as during the training.
· The books that was provided in the last quarter has been used by the teachers in their lesson plan and classroom sessions. 
· In this quarter, we have put more emphasis on the overall development of the children’s, apart from the classroom studies, we have organized some activities which help them to understand things easily like games& stories.
· Along with the theoretical work, our teacher put more emphasis on the practical learning of the students. For which they have given more focus on developing models with the children to understand any phenomenan, like water cycle, human systems, etc.
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